
LEAN SIX SIGMA 
Journey to 
Green Belt!
WhiteWhite Belt Class
Thursday, August 20
2:00 p.m. - 4:00 p.m., CDT

YellowYellow Belt Class
Wednesday, Sept. 23
1:00 p.m. - 5:00 p.m., CDT
Thursday, Sept. 24
1:00 p.m. - 5:00 p.m., CDT

GreenGreen Belt Class
October 19-23
1:00 p.m. - 5:00 p.m., CDT
October 26-30
1:00 p.m. - 5:00 p.m., CDT

Join us for this great opportunity to earn your 
Lean Six Sigma Green Belt before the end of 
the year! These courses are entirely online 
and led by a Certified Lean Six Sigma Master 
Black Belt. You will learn the foundations of 
Lean, Six Sigma, what a process is, what the 8 
wastes are, and how to use team-based tools 
to eliminate wastes, errors, inefficiencies and 
defects from day-to-day processes.

INSTRUCTOR

Tanya Stinson, 
MHQS, CMBB, MCBA, CRP 
Founder/CEO,
Leaning Towards Change, LLC

REGISTRATION FORM
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Is there an exam after each course?			   Is there a retake fee?
YES							       NO

Is there a recert fee?					     Are there real healthcare examples?
NO							       YES

Are there real healthcare scenarios?
YES

COURSE			   DURATION		  FEE PER PERSON		  TOTAL COST

White Belt Online		  2 hours		  $99				  

Yellow Belt Course		  8 hours		  $399				  

Green Belt Course		  40 hours		  $1,100				   $1,598

(If all three courses are 
taken, $99 deducted for 
a total cost of $1,499)

Tanya Stinson, owner of Leaning Towards Change (LTC), agrees to coach, train and certify DFW Hospital 
Council (DFWHC) members and non-members and will provide them with Lean Six Sigma, Process 
Improvement, and Change Management training, online exams, fully functional workbooks, and certifications. 
There is an online exam required to be completed and passed after attending each LSS course, and once 
completed and passed with 70, LTC will email an online .pdf certification to each candidate. 

This certification does not have to be renewed, as there is no expiration date. Students do not have to pay 
renewal fees, turn in projects to keep certifications, etc. 

The courses are healthcare-based and provides students with real healthcare situations and examples. They 
are very interactive courses and have gotten positive feedback for over five years. LTC agrees to teach DFWHC 
members and non-members Lean Six Sigma tools and techniques.

LTC agrees to coach and lead in-person certification courses with individuals and teams as well as online 
courses. LTC agrees to also lead multi-transformational improvement projects for organizations that sign up 
through DFWHC. The educational and training content is proprietary and sole rights to this content are owned 
by LTC. DFWHC will not own or have any rights to sell, teach, take, share or communicate the content that LTC 
owns or has created, as it is proprietary. If this happens, LTC has every right to cancel the contract with DFWHC 
and pursue legal actions.
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Two-hour online Lean Six Sigma White Belt Certification Course
Included in course costs:
	 •	 Fully coached by Tanya Stinson
	 • 	 Online White Belt workbook
	 • 	 Waste Walk Form and Instructions
	 • 	 LSSWB certification exam
	 • 	 Customized LSSWB .pdf certificate
	 • 	 No cost for exam retakes, unlimited attempts
	 • 	 Certificate does not ever expire

Eight-hour online Lean Six Sigma Yellow Belt Certification Course
Included in course costs:
	 •	 Fully coached by Tanya Stinson
	 • 	 Online Yellow Belt workbook
	 • 	 Fully functional Yellow Belt toolkit in Excel with examples
	 • 	 Customized LSSYB certification exam
	 • 	 Customized LSSYB .pdf certificate
	 • 	 No cost for exam retakes, unlimited attempts
	 • 	 Certificate does not ever expire

40-hour online Lean Six Sigma Green Belt Certification Course
Included in course costs:
	 •	 Fully coached by Tanya Stinson
	 • 	 Online Green Belt workbook
	 • 	 Fully functional Green Belt toolkit in Excel with examples
	 • 	 Customized LSSGB certification exam
	 • 	 Customized LSSGB .pdf certificate
	 • 	 No cost for exam retakes, unlimited attempts
	 • 	 Certificate does not ever expire

Tanya Stinson can also teach Lean Six Sigma courses in person and can coach candidates in completing real 
projects that focus on eliminating real problems for different healthcare organizations. She has led large PI 
initiatives that were very successful in reducing CAUTI, CLABSI, SSI, Blood Culture Contaminations, Blood 
Wastage, Falls Reduction, Medication Errors and Supply Chain issues, just to name a few

The costs for courses focused on eliminating real problems will be more expensive, but still cheaper than other 
organizations that offer the same courses.



Please note deadline to register is Monday, August 17.

NAME:________________________________________________________________________________

HOSPITAL:______________________________________________________________________________ 

TITLE:___________________________________________________________________________________

EMAIL:_______________________________________________________________________________________

COURSE				    DURATION		  FEE PER PERSON		  NO. OF ATTENDEES
White, Yellow and Green Belt		 50 hours		  $1,499				   _______

If you are not taking all three courses, please check the course you wish to take below. Please note you must 
have a certificate from the Yellow Belt Course before you can take the Green Belt Course.

COURSE				    DURATION		  FEE PER PERSON		  NO. OF ATTENDEES
White Belt Online			   2 hours		  $99				    _______
Yellow Belt Course			   8 hours		  $399				    _______			 
Green Belt Course			   40 hours		  $1,100				   _______	

NAME, TITLE AND EMAIL OF ADDITIONAL ATTENDEES: 
__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

Payment is by credit card only. Please provide your phone number and you will be called by Celina Tidwell, 
Accounting Specialist at the DFW Hospital Council, for card information.

PHONE:___________________________________________________________________________________

Email this form to: chrisw@dfwhc.org

Questions: Chris Wilson, chrisw@dfwhc.org
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